GENERAL FUND

Proposed Savings For Inclusion In 2007/08 Budget

Reference Description

1
SFACSDO2
SFACEDO3
SFSRO3

2
SFACSDO2
SFACSDO3
SFSRMM
SFSRO2

3
SFACSDG2
SFACSD03

4
SFACSD0O2
SFACSDO3

§
SFACSDO2
SFACSD03
SFSR04

8
SFACSDO2
SFACSDO03

SFACSD02
SFACSDO03
SFHRO2
SFHRO3

8
SFACSD03

9
SEHRO

Finance & Corporate Services Directorate
Strategy and Review Business Unit

Strategic Policy

Selective iook at supplies budgets

Saving From Negotiating Supplies & Services
Vacant Post Not Filled

Total Strategic Policy

Partnerships

Selective look at supplies budgets

Saving From Negotiating Supplies & Services
Oxford inspires bid overstated 2007-2G08
Simplify S&R Mgmt

Totai Partnerships

Review

Selective fook at supplies budgets

Saving From Negaotiating Supplies & Services
Total Review

Team Management

Selective look at supplies budgets

Saving From Negotiating Supplies & Services
Total Team Management

Crime Strategy

Selective look at supplies budgets

Saving From Negotiating Supplies & Services

Phased (and more realistic} implementatien of PCSO Budget
Total Crime Strategy

Madia & Communications

Selective lock at supplies budgets

Saving From Negotiating Supplies & Services
Total Mediz & Communications

Totals Strategy and Review

Human Resources Business Unit

Employee Services

Selective iook at supplies budgets

Saving From Negotiating Supplies & Services
Complete e-recruitment

Use of CD to reduce paper/postage

Total Employee Seorvices

Occupational Health
Saving From Negotiating Supplies & Services
Total Occupational Health

Learning & Development
Review Admin & training - self service arrangement
Total Learning & Development

Totals Human Resources

2|

2007108 2008B/09 2008/10
£ £ £
{1,807} {1,607} {1,607}
{1,917} {1,917} (1.817)
{20,000} - -
{23,524} {3,524) (3,524)
(4,505) (4,505) {4,508)
{5,047 {5.047) (5,047)
{50,000 - -

{60,000) {110,600} (110,000)
(119,552 {119,552} {119,552}
{85) (86} {85}
{399} {399} {399}
(485} {485) (485)
(23) (23} (23)
{B40) {640) {640)
(663} {683) {6863}
{103} (103) {(103)
{7,484} (7,484 (7.484)

{145,000) 120,000 120,000
(152,587} 112,413 112,413
(1.252) {1,252} (1,252}
(2.954) (2,954} {2,854)
(4,206) {4,208) {4,206)
(301,017) {16,017) {16,017)
{4,573} (4,973) {4,973)
(2,689) {2,689) {2,689)
(20,600} {20,000) (20,000
(20,000} {20,000) {20,000)
{47,662) (47,652} (47,662)
(1.012) {1.012) {1,012)
{1,012} {1,012) (1,042)
{40,000) {40,000} (40,000)
{40,000} {40,000} {40,000}
(88,674} {88,674) {B8,674)




GENERAL FUND

Proposed Savings For Inclusion In 2007/08 Budget

Reference

10
SFACSD02
SFACSD03

11
SFACSD02
SFACSDO03
SFFAMHM
SEFAQ3

i2
SFACSDO2
SFACSD03

13
SFACSDG2
SFACSDO03

14
SFACEDO3

16
SFFAQ2

16
SFACSE02
SFACSD03

17
SFACSDO2
SFACSD03
SFLPOY

19
SFACSD02
SFACSD0O3
SFLDO

28
SFACSB02
SFACSDO3

Description

Financial & Asset Management Business Unit

Business Manager

Selective ook at supplies budgets

Saving From Negetiating Supplies & Services
Total Business Manager

Accountancy

Selective lock at supplies budgets

Saving From Negotiating Supplies & Services
Simplify Monitoring of Staff Budgets

Cash Office - additionai savings

Total Accountancy

Payroll

Selective look at supplies budgets

Saving From Negoliating Supplies & Services
Total Payroli

Commercial Properties

Selective icok at supplies budgels

Saving From Negofiating Supplies & Services
Total Commercial Properties

Carporate Finance
Saving From Negotiating Supplies & Services
Total Corporate Finance

Audit & Risk

Reduce KPMG programme by 20 days {(as audit process now
better embedded)

Total Audit & Risk

Assat Management

Selective look at suppiies budgets

Saving From Negotiating Supplies & Services
Total Asset Managemant

Totals Financial & Asset Management

Legal & Democratic Services Business Unit

Legal

Selective look at supplies budgets

Saving From Negotiating Suppiies & Services
Review management structure, vacancies & admin
Total Legai

Committeas {incl. Area Committeas}

Selective look at supplies hudgeis

Saving From Negotiating Supplies & Services
Raview management siructure, vacancies & admin
Total Committees (incl. Area Committess)

Member Services

Selective ionk at supplies budgats

Saving From Negotiating Supplies & Senvices
Total Member Services

£

2007108 2008109 2009/10
(647) (647) (647)
(238) {239) (239)
(886} (886} {886}

(2,533) (2,533) (2,533)
(1.821) (1,821) (1,821)
(50,000) (75,000) (75,000}
(27,000) (33,000) (33,000)
(81,354) (112,354) (112,354)
{341) (341) (341)
{108) {108) (108)
(449) (449) (449}
(229) (229) {229)
{1,165} {1,165) {1,165)
(1,394) (1,394} {1,394)
115 115 115
15 115 115
(10,000 (10,000} {10,000)
{10,800} (10,000) {16,000)
{486) (486) (486)
(1,768) (1,768) (1,768)
{2,254) (2,254) (2,254}
(96,222) (127,222) (127,222)
(1,250) (1,250} {1,250}
(1,887) (1,887) {1,887)
{26,000) (26,000) (26,000)
{29,137} (29,137} (29,137)
(1.722) (1.722) (1,722)
(2,145) (2,145) (2,145)
(27,000} (47,000) (47,000)
{30,867) (56,867) {56,867)
{1.733) (1,733) {1,733)
(1,834) {1,854) (1.834)
{3,567) {3,567) (3,567)



GENERAL FUND

Proposed Savings For Inclusion In 2007/08 Budget

Reference Description

4
SFACSDO2
SFACSDO3

22
SFACSD02
SFACSDO3

23
SFACSD03

24
SFACSD02
SFACSD03
SFBSe

25
SFACSDO3

26
SFACSDE2
SFACSDO3

27
SFACSD0Z
SFACSDO03
SFFMO2

28
SFACSD02
SFACSDG3
SFFMOD1

29
SFACSDOZ
SFACSDO3

Election Services

Seiective ook at supplies budgets

Saving From Negotiating Supplies & Services
Total Election Services

Totails Legal & Democratic Services

Business Systems Business Unit

Core Systems

Selective iook at supplies budgets

Saving From Negotiating Supplies & Services
Total Core Systems

Setvers & Networks
Saving From Negotiating Supplies & Services
Total Servers & Networks

Stafi/Running Costs

Selective look at suppiies budgels

Saving From Negotiating Supplies & Services
Vacan{ post remaved - web / egov post
Total StafffRunning Costs

E-Government
Saving From Negotiating Suppiies & Services
Totai E-Government

Totals Business Systems
Facilities Management Business Unit

Administrative Support

Selective look at supplies hudgets

Saving From Negotiating Supplies & Services
Totat Administrative Support

Caretaking & Cleaning

Selective look at supplies budgets

Saving From Negotiating Supplies & Services
Change Cleaning Rotas In St Aldate's Chambers
Total Caretaking & Cleaning

Town Hall Management

Selective look at supplies hudgets

Saving From Negotiating Supplies & Services
Increased Town Hall income through fours etc
Total Town Hall Management

Switchboard

Selective look at supplies budgets

Saving From Negotiating Supplies & Services
Total Switchboard

Totals Facilities Management

P

2007108 2008109 200910
(2,249) (2,249) (2,249)
(830) (830 (830)
(3,079) (3,079} {3,079)
{66,650) (86,650) {86,650)
{350) (359) (359)
(3,104) (3,104) (3,104)
{3,463) (3,463) (3,463}
(3,893) (3.893) (3.893)
{3,893) {3.893) (3,883)
(590) (590) (590)
(528) (628) (628)
(45,000) (45,000) {45,000)
(46,218) (46,218) {45,218)
(860) (880) (860)
{860) {850} (850}
(54,434) (54,434) (54,434)
{2,413} {2,413) {2,413)
(2.169) (2,169) (2,169)
{4,582} {4,582} (4,582)
(147) (147) (147)
(309) (30%) (309)
(10,000) (10,000) (10,000}
{10,458} (10,456) {16,456)
(1,158) {1,158) (1,158)
{1,355) {1,355) {1,358)
(5,000} (5,000) {5,000)
{7,513) {7.513) {7,513)
(138) (138) (138)
(1,418) {1,418) (1,418)
{1,558 (1,558) (1,556)
{24,107) (24,107} (24,107}




GENERAL FUND

Proposed Savings For inclusion In 2007/08 Budget

Reference

30
SFACSDG2
SFACSDC3
SFRB02
SFRBO3

31
SFACSD02
SFACSDO3
SEREO1
SFRBO2

32
SFACSD02
SFACSD03
SFRBO2

33
SFACSDOY

34
SFACSDO4

35
SHACH

36
SHCHOB

Description

Revenues & Benefits Business Unit

income & Collection

Selective inok at supplies budgets

Saving From Negotiating Supplies & Services
Greater use of on line fraining

Reduce staff in Ctax/inspection of CTax discounis
Total Ingcome & Collection

Housing Benefit Administration

Selective look at supplies budgets

Saving From Negotiating Supplies & Services
Collection Fund est surplus -

Greater use of on line training

Total Housing Benefit Administration

Benefit lnvestigation

Selective inok at suppiies budgets

Saving From Megotiating Supplies & Services
Greater use of on line fraining

Total Benefit Investigation

Totals Revenues & Benefits
Local Cost of Benefits Business Unit

Local Cost OFf Benefits

Targetted work on ovemaymenis & collection rates

Total Local Cost Of Benefits

Totals Local Cost of Benefifs

Finance & Corporate Services Business Unit

Finance & Corporate Services
Joint project lean thinking with Customear Services
Total Finance & Corporate Services

Totais Finance & Corporate Services

Total Finance & Corporate Services

Housing, Heaith & Community Directorate

Area Co-Ordinators Business Unit
Area Committee Budgets

Use of discretionary budge!

Tatal Area Committes Budgets

Totals Area Co-Ordinators
Community Housing Business Unit

Temporary Accommodation Managers

TAM staff move to Centre - Computer Link not reg'd

Total Temporary Accommodation Managers

2007/08 2008/08 200910
(4,973) (4,973) {4,973)
{4,499) (4,499) {4,499}

{20,300} {20,300) {20,300}
{45,000 {45,000) {45,000}
{74,772) (74,772} {74,772)
(6,087 (6.057) (6,057)
(2,771} (2,771) (2,771)
{86,000} - -
(40,300} {40,300) {40,300)
{135,128) {49,128} {49,128)
(338) {338) {338}
(235) {235) {235)
{4,400) {4,400) (4,400)
{4,973) {4,973} {4,973)
(214,873 {128,873) {128,873)
{200,000} {200,000} (200,000)
{200,000} {200,000} (200,000)
{200,000 {200,000} {200,000)
(150,000) {150,000) (150,000)
(150,000) {150,000} {150,000)
(150,000) {150,000) {150,000)
(1,195,977) {875,977) (875,977)
(16,000 {15,000) (15,000}
{15,000} {15,000) {15,000}
{15,040) (15,000} {15,000)
{5,000) (5,000 (5,000
{5,000} (5,000} (5,000



GENERAL FUND

Proposed Savings For Inciusion in 2007/08 Budget

Reference Description

37
SHCHoz
SHCHO3
SHCHO4
SHCHD5
SHCHO6
SHCHO7
SHCHG®
SHCH10

38
SHCH14

39
SHCS02

40
SHNRO2
SHNROB

43
SHNRO4

45
SHNRO1

46
SHEM0A
SHEHO06

47
SHEHO1

48
SHEHD1

4%
SHEHO1
SHEHD2

Homelessness Accomodation Costs

Reduction in Cost Pressure

ViM Proposal

Additional Rent Incoma frem Nightly Charges

Better Mgt Current Arrears - Nightly Charges

New Lease agreements PSL props wark now in House
Better Mgt Current Amears Private Lease Clients
Non-Renewal Of Leases on PSL Properties - June
Transfer/Sub Leasing Praps To Specialist Msg Prov
Total Homelassness Accomodation Costs

Elderly Services
Elderly Services staff savings (2.5 posts)
Total Elderly Services

Totals Community Housing
Customer Services Business Unit

Customer Sevices
Reducticn In Cost Pressure (PHCSC1)
Total Customer Sevices

Totals Customer Services
Neighbourhood Renewal Business Unit

Community Centres

Reduce SLA Cost to Chinese Adv Centre (Princes 8%)
BRates saved re frans BBL Comm{Cnirs to CommaAss Mgt
Total Community Centres

International Exchange
Better Management of intemational Links Work Review (VFM)
Total international Exchange

Social Inclusion
Reduce Sure Start iIncome Pressure (PHNRO4)
Total Sociat Inclusion

Totals Neighbourhood Renewal
Environmental Health Business Unit

General Management
Reduce Use of Contractors
Management Restructure
Total General Management

Occupational & Residential Health & Safety
Income budget adjustments
Total Occupational & Residential Health & Safety

Food Safety
income budget adjustments
Total Food Safety

Environmental Protection

Income hudget adjustmenis

Loft Insulation Grants - Treat Remaining Spend As Capital
Total Environmeantal Protection

¢

2007/08 2008/09 2009/10
{51,000) {51,000} {51,000}
{81,600} {81,000} {81,000}
{25,000} (25,000} {25,000}
(51,000} (51,000} (51,0009
(10,000 {10,000) (10,000)
(51,000) {51,000 (51,000)
{86,000) {86,000} {86,000}
{90,000) {90,000} {80,000}

{445,000) (446,000) {445,020)
{60,000) {60,000) (60,000)
(60,000} (60,000} {60,000}

(510,000 (510,000) (610,000
{28,000) {28,000) (28,000)
{28,000} (28,0000 (28,000}

(28,000) (28,000} (28,000)
(13,000} {13,000} (13,000}
(10,000} (10,000} {10,000}
(23,000} (23,000) {23,000}

(5,000) (5,000) {5,000)
{5,000) {5.000) {5,000)
{20,000} {20,000) (20,000)
{20,000} {20,000} (20,000}

{48,000) (48,000) (48,000
(10,000} {10,000) {10,000)
{20,000} {20,000) (20,000)
(30,000) {30,000} (30,000}
{50,279} {50,279) (50,279)
{50,279) {50,279} (50,279}
(24,250) (24,250} (24,250
{24,250) (24,250} {24,250)
{14,698) {14,698) {14,698)
{85,000) (85,000) {85,000}
{89,698} (99,698) {99,698)



GENERAL FUND

Proposed Savings For inclusion In 2007/08 Budget

Reference Description

50
SHEHO1
SHEHQ7

51
SHEHM

52
SHHCDO1
SHHCDO2

53
SPBEQ4
SPBECGS

54
SPBEO2

55
SPBEM
SPBEO3
SPBEQS

56
SPCW04

SPCWGS

57
SPCWOD3

&8
SPCWO1

Pubiic Health

Incorme budget adjustments

EH grant - net Income after spend
Total Public Health

Support & Development
income budget adjustments
Total Support & Development

Totals Environmental Heaith
Houisng Health & Community Business Unit

Housing Health & Community

Systems Thinking - Housing Heaith & Community
HHGC Balance to find

Total Housing Health & Community

Totals Housing Health & Community
Total Housing, Mealth & Community

Physical Environment Directorate
Built Environment Business Unit

Design Team
Ditehing (PLO work)
Reduce establishment
Total Design Team

Shopmobiiity & Disability Access
Shopmobility
Total Shepmobility & Disabllity Access

Admin Buildings

Albert Street Car Park rates
81 Aldates Rent

Admin buildings - various
Total Admin Buildings

Totals Buiit Environment
City Works Business Unit

Street Cleaning

Street Cleansing - reduce fleet by 1 large road sweeper via
better use of equipment

Reorganise litter bins, with replacements o/s city centre provided
by 3rd party

Total Strest Cleaning

Recyciing
Refuse & Recycling scheme
Total Recycling

Refuse
Generate additional income from Trade Wasie operations
Total Refuse

%6

2007108 2008/08 20098/10
(21,310) (21,310 (21,510)
{35,000} (35,000) {35,000)
{56,310) (56,310) {56,310)

6,537 16,537 16,537
16,537 5,537 16,537
(244,000) {244,000) {244,000}
(180,000) (300,000) (300,000)
(84,000) (84,000} (84,000}
{264,000) (384,000) (384,000)
(264,000} {384,000} {384,000}
(1,109,000) (1,229,000) (1,229,000}
(10,600) {10,000) (10,000)
(44,000) {44,000} (44,000)
(54,000} {54,000} {54,000}
(3,000) (3,000) (3,000)
(3,000) {3.000) (3,000
{15,000 (15,000} {15,000)
(12,000) (12,000) {12,000)
(35,000) (35,000) {35,000
{62,000) (62,000} {62,600)
(118,000} {119,000) {119,000}
(41,808) (41,809) (41,909)
(39,000) (39,000 (39,600}
(80,808} (80,909) (80,909)
(75,000 (75,000) (75.000)
{75,000 (75,000) {75,000)
{125,000 (125,000) (125.000)
(125,006) {125,000) (125,000}



GENERAL FUND

Proposed Savings For Inclusion In 2007/08 Budget

Reference Description

59
SPCwD2
SPCWD4

60
SPPLOB

61
SPPLOZ
SPPLOS
SPPLOG

62
SPPLO3
SPPLO4
SPPLO8
SPPLGB

63
SPPLO1
SPPLOB
SPPLOS

64
SFACSDO2
SFACSD03

65
SPTPO3
SPTPO6
SPTPO7

68
SPTPO1
SPTPOS

&7
SPLCOB

Motor Transport
Motor transport

Street Cleansing - reduce fleet by 1 large road sweeper via

beter use of equipment
Total Motor Transport

Totals City Works
Planning Business Unit

Praduction Of Lacal Plan/LDF
Consult More Efficiently
Total Production Of Local Plan/LDF

Planning Policy

West End Project Partner
Reduce LDF Consultant budget
Consult More Efficiently

Total Planning Policy

Flanning Control

Planning Fes Income

Charge for parts of Planning

Consult Mare Efficiently

Change SPG topslice S106 contribution
Total Planning Control

Planning Management & Technical Support

PDG - excluding for staff

Consuit More Efficiently

Change way prepare LDF

Total Planning Management & Technical Support

Property Services

Selective lock at supplies budgets

Saving From Negotiating Supplies & Services
Total Property Services

Totals Planning
Transport & Parking Business Unit

Off Street Parking

introduce higher Saturday tasiff
Contract Parking

RPI Increase Future Years
Total Off Street Parking

Park & Ride

Remove vacant posts at the Park & Ride
Revenue generation at Redbridge

Totat Park & Ride

Totails Transport & Parking

Leisure And Cultural Services Business Unit

Lelsure & Culture Business Support
Review Direct Debit arrangements
Total Leisure & Culture Business Support

37

2007108 2008109 2009/10

{30,000) {30,000) (36,000)

21,900 21,509 21,900
{8,091) (8,081} {8,091}
{289,000} (289,000} {289,000)
(10,000) {10,000) {10,000)
{10,000} {16,000} {10,600
(40,000 (40,000 {40,000)
(50,000) {50,000 {50,000)
{3,000) {3,000) {3,000)
{93,000) (93,000) {93,000}
(20,000) {20,000) (20,000)
(18,000) {18,000} (18,000}
(3,000) (3.000) (3,000)
(15,000} (15,000) (15,000}
(56.,000) (56,000) {56,000)

{100,000) . .

{14,000) {14,000) {14,000)
{25,000) (25,000) {25,000)
{139,000) (39,000 {39,000)
(26 (25) (25)
(464) (184) (164)
{189) {189} {189)
(298,189) {188,189) {198,189)
(212,000) (212,000} (212,000}
(25,000) (25,000) (25,000)
. (150,600} (150.000)
{237,000 {387,000} (387,000}
(100,000) {100,000 {100,000
{10,000) {16,000) (10,000)
(110,000} {110,000) (110,000}
{347,000) {497,000} {497,000)
(50,000) (50,600) (50,000)
{50,800} (50,000) (56,000)



GENERAL FUND

Proposed Savings For Inclusion In 2007/08 Budget

Reference

68
SPLCO3

69
SFACSD02
SFACSDO3
SFSR02

70
SPLCot
SPLCO9

I
SPLCO2
SPLC14

72
SPLC13

73
SPLC12

74
SPENVDO?

Description

Arts, Dance & Events
Extra income By Better Marketing OFf Tourist information Centre

Total Arts, Dance & Events

Museum & Carfax Tower

Selective look at supplies budgets

Saving From Negotiating Supplies & Services
Simplify S&R Mgmt

Total Museum & Carfax Tower

Leisure Central Management & Support
Restriciure & Contraciual review

New Leisure Flex Marketing

Total Leisure Central Management & Support

Leisure Centres
Rationalisation of Facilities
NPDO Leisuse Trust

Total Leisure Centres

Sports Developmeant
Sports Deveiopment Efficiencies
Total Sports Development

Allotments

Phased spending on allotments

Total Allotments

Totals Leisure And Cultural Services
Physical Environment Business Unit
Physical Environment

Systems Thinking - Physical Environment
Total Physical Environment

Totals Physical Environment

Total Physical Environment

Grand Total

B

2007/08 2008/09 2008190
(30,000) (30,000) (30,000}
(30,000} (30,000} (30,000)

{1.837) (1.837) (1,837)
(2,997) (2,897) (2,997)
(40,000) {40,000} (40,600)
(44,834) (44,834) (44,834)
(70,000) (80,600} (80,000)
{100,000) (100,000} {100,000}
{170,000) (180,000) {180,000)
{100,000} (300,000) (300,000)
. (300,000) (300,000)
{100,000} {600,000) {600,000}
{25,000 (25,000) {25,000)
{25,000 {25,800} (25,000)
{150,000) (24,000) 87,000
{150,000) (24,000} 87,600
{569,834) {853,834} {842,834)
{30,000) {100,000) {100,000)
{30,000 {100,000) {100,000)
(30,000) {100,000) (100,000)
(1,653,023) (2,157,023}  (2,048,023)
(3,958,000)  {4,262,000)  (4.151,000)




General Fund Projection 2007-08 to 2009-10

infiated net spending

add: Unavoidable Cosis
add: Directorate Pressures

Corporate Accounts

less: Asset Management Revenue Account
iess: Transfer to capital reserve

add: Revenue Contribution fo capital

Locat Cost of Benefits

Investment Income

Interest Payable

Pensions increase

Anticipated changes

Budget savings proposals incremental effect
only shown for 2008-09 cnwards

Finance and Corporate Services

Physical Environment

Housing, Health and Community

changes from indicative budget

Policy Space Year 1 net proposals

add Policy Space for years 2&3
less: Net Savings Requirement
Total Net Spending Requirement
less: External Support

less: Income from Council Tax
less: Collection Fund surplus

Confribution (to)/from balances
Memorandum:

Council Tax

- Taxbase

- Councit Tax at Band D

- Council Tax increase

2007-08] [ 2008-08] | 2009-10
£'000 £1000 £'000
31,402 31,993 30,468
414
2,366
34,182 31,093 30,468
(1,469) (1,469) (1,469)
(1,261) (1,199) (1,199)
900 900
200 200 200
(1,905) (1,665) (1,450)
1,232 1,128 1,123
550 550 550
31,529 30,438 25,123
(995) 264
(1,648) (579) 111
(1,109) (120)
287 91 -
376 (196) (111)
500 500
(2,0985) (1,583)
28,440 27,413 28,040
(16,022) | (16,343) | (16,687)
(10,929)| | (11,070)] | (11,353)
1489 . -
46,133 46,363 46,595
£24053  £245.34  £250.25
3% 2% 2%

29



Administration Proposals not yet included in the detailed Budget to
come from Policy Space

Since the indicative budget through the release of provisions into balances
£400,000 of Policy Space has been created for members to use .

Administration proposals comprise;

Estimated Balance

Cost £'000 £'000
Policy Space 400
Other City Centre Car Park s 50% sat only 94
increase
All Car Parks mid year increase 57
Additional income from Westgate Saturday 50% 48
increase (11 months income instead of 9
months)
Total Policy Space with increased income 599
Reverse cut to allotments programme in year 2 | 150
Tree inspection 1 year programme 60
Extend Burial Service 10
Cowley Centre pilot one stop shop 50
Reverse Area C'ltee Revenue cut 15
Housing Fover 60
Childrens holiday Play schemes(additional 20
support)
Domestic Violence Coordinator 35
Expanded Dial —a-ride bus service (5 days a 50
week)
Env Health (24 x 7 out of hours service) 60
New Environmental Health Officer 45
Better Street Trading enforcement 20
Total Proposals to Spend 575
Balance left 24

Administration Proposals that have already been included as part of the
Indicative Budget

As part of the Indicative budget the following member proposals have been
included;

Cost

£000
Reduction in Council Tax increase from 4% to 3% 108
Cost of Leisure NPDO proposals 100

Ny
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Oxford Gity Homes

Budget 2007/08
Budget
Service Description for
2007/08
INCOME
Dwellings - Rent {28,708,400)
Service Charges (672,169)
Shops/Garages/Furn./Other Rent (1,575,081)
Interest on Balances (320,000)
Contracting (14,021,792)
Fees/Other (1,087,838)
National Subsidy Payment 13,071,425
item 8 Interest payable 1,206,508
Net Income (32,117,347)
EXPENDITURE

Tenancy Services

Contracting Prime Costs
Repairs Service

Overheads

Depreciation

NET COST - OCH

Local Housing Management
Ren¥/income Collection
Tenant's Participation
Tower Biocks and Flats
Caretaking Services
Furnished Tenancies
Contact Centre

Day to day responsive repairs
Planned Maintenance
Operational Management

Management/Infrastructure
Major Project/Poiicy/Technical

Total OCH Expenditure

Other Business unit Recharges and Appropriations

AMRA

Neighbourhood Renewal

Pension/Retirement Provision/Charge
Other Business Units

Total HRA (Surplus) / Deficit for 2007/08

Mol

Budget Summary 19.01.07

993,417
918,864
262,305
745,316
576,217
440,035
531,241
11,401,414

2,916,133
3,837,002
2,167,906

4,747,640
1,131,785
17,015,873

47,685,148

15,567,801

(17,015,873)
231,724
267,175

(16,516,974)

(949,173)
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Draft Housing Revenue Account Projection 2007-08 to 2009-10

Base budget

Inflation

Rental Income

Subsidy Determination
item 8 interest adjustment
interest on balances

Savings Target

Surplus

2007-08] | 2008-08] [ 2009-10

£'000 £1000 £'000

(1,2686) (949) (830)

1,028 1,070

(755) (1,384)

552 929 850
(235) 32

100

[949) 285 (154)

(1,115) (636)

(949) (830) (830)

b7




Capital Programme

2007 — 2008
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Capital funding summary

HRA 2007/08
2006/2007 | 2007/2008 | 2008/2009 | 2009/2010 | 2010/2011
£m £m £m £m £m

In hand 1st April 57 55 3.6 1.1 (1.6)
Resources
RTB sales completed 0.3
RTB sales planned 0.1 0.3 0.3 0.3 0.3
Asset disposals completed 1.7 0.0 0.0 0.0 0.0
Asset disposals agreed 2.8 0.0 2.5 2.5 0.0
Asset Disposals planned 0.0 1.0 0.0 0.0 0.0
Supported Borrowing 0.5 0.5 0.0 0.0 0.0
Maijor Repairs Allowance 5.1 5.2 5.1 5.0 49
Direct revenue financing:
Housing Revenue Account 0.7 0.9 0.8 0.8 0.8
Total Projected resources 16.9 13.4 12.3 9.7 4.4
Projected spend
Tower Block 0.0 1.2 2.8 2.6 2.5
Non-Trad/Structural (Howards, Aireys, Bisfs) 0.2 0.9 1.3 1.3 1.3
Controlled Entry 0.1 0.3 0.1 0.0 0.0
Major Voids 2.6 0.9 0.7 0.5 0.4
Kitchens and Bathrooms 4.2 1.7 1.5 1.9 1.6
Heating 1.4 0.7 0.6 0.6 0.6
Roofing 0.8 0.3 0.1 0.1 0.1
External Doors 0.1 0.4 0.0 0.0 0.0
Windows - 0.7 0.7 0.4 0.4 0.4
Electrics 0.3 0.6 0.6 0.6 0.6
Sheltered Biock, 0.3 1.2 1.4 1.4 1.4
Insulation/Regeneration 0.1 0.1 0.1 0.1 0.1
Aids & Adaptations 0.5 0.5 0.5 0.5 0.5
Neighbourhood Renewal 0.1 0.0 0.0 0.0 0.0
Estate Shops & 100 Acres 0.0 0.0 0.5 0.5 0.5
Inflation 0.0 0.3 0.6 0.8 1.0
Total Projected spend 11.4 9.8 11.2 11.3 11.0
Carried forward 5.5 3.6 1.1 {1.6) (6.6)
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Fees and Charges

2007 - 2008



STRATEGY AND REVIEW Business Unit - Fees and Charges 2007-08

Oxford Information Centre

Guided Walking Tours

2006/07 2007/08

DESCRIPTION FEE PAYABLE FEE PAYABLE
General Aduilt £6.50 each £6.50 each

Child £3.00 each £3.00 each
Morse Adult £7.00 each £7.00 each

Child £3.00 each £3.00 each
Christchurch jAduit £7.50 each £6.50 each
Tours

Child £3.50 each £3.00 each
Pre-booked Up to 19 English speaking people £78.00 per guide £78.00 per guide
Tours

Up to 12 with language guide £86.00 per guide £86.00 per guide
Accomaodation

2006/07 2007/08

DESCRIPTION FEE PAYABLE FEE PAYABLE
Booking Fees |Booking fees (+10% deposit of the £4.00 £4.00

value of accommodation)
Book a Bed Booking fees (+10% deposit of the £4.00 £4.00
Ahead value of accommodation)
Advanced Booking fees {+10% deposit of the £5.00 £5.00
Telephone value of accommodation)
Bookings

Note - deposits are refundable by the accommodation provider upon payment in full




FINANCIAL and ASSET MANAGEMENT Business Unit - Fees Charges 2007-08

Estate Management Fees and Charges

Other matters

Acquisition or Leasing of Leasehold property 2006-07 2007-08
Rent up to £9,998 per annum Lump sum of; £750 £750
Rent between £10,000 and £49,995 p.a. %age of rent agreed 5% 5%
Rent between £50,000 and £99,899 p.a. %age of rent agreed 3% 3%
Rent over £100,000 p.a. %age of rent agreed 2% 2%
Settlement of Rent Reviews and Lease Renewals of Leasehold property

Rent up to £9,000 per annum Lump sum of: £500 £500
Plus additional %age:

On the rent between £10,000 and £49,999 p.a. 2% 2%
On the rent between £50,000 and £149,999 p.a, 1% 1%
On the rent over £150,000 p.a. 112% 2%
Acquisition or Disposal of Freehold property

Capital value up to £98,999 Lump sum of; £1,000 £1,000
Capital value hetween £100,000 and £499,999 Lump sum of: £2,500 £2,500
Capiial value between £500,000 and £2 million Lump sum of; £5,0600 £5,000
Capital value over £2 million Lump sum of: £7.500 £7,500
Valuation of Leasehold and Freehold property

Rental value up to £8,999 per annum Lump sum of: £280 £250
Rental value between £10,000 and £49,899 p.a. Lump sum of: £500 £500
Rental value between £50,000 and £99,999 p.a. Lump sum of: £750 £750
Rental value over £100,000 p.a. Lump sum of: £1,000 £1,000
Capital value up o £99,999 Lump sum of: £500 £500
Capital value between £100,000 and £499,899 Lump sum of: £1,000 £1,000
Capital value between £500,000 and £2 million Lump sum of: £2,000 £2,000
Capital value over £2 million Lump sum of: £3,500 £3,500
Consents

To Assignments and Subletting Lump sum of: £600 £600
Alteration of Lease terms or consent for alterations  Lump sum of: £600 £600
if both an alteration and alienation Lump sum of: £800 £800
Vendors consent (minor works) l.ump sum of: £125 £125
Administration fee (if under 5 working days notice)  Lump sum of. £75 £75

Actions taken on all other matters, including the following, will be charged at the Composite Hourly Rate
of £75 per hour (2006/07; £75 per hour).

Removal of restrictive covenants, Agreement of Easements, Sub-station agreements, Encroachments,
Enfranchisement and Dilapidations Negotiations, Insurance Valuations, Feasibility Studies and
Negotiation of Service Tenancies.

U
\o



LEGAL and DEMOCRATIC SERVICES Business Unit - Fees Charges 2007-08

Copies of marked electoral
register

£7 per polling district

DESCRIPTION 2006/07 2007/08
FEE PAYABLE FEE PAYABLE
Local Land CON28 £102 £106
Charges
Part il £10.20 £10.60
Additional Enquiries £20.40 £21.10
Additional Parcels £15.30 £15.80
NLIS CON29 £80 £90
NLIS Part Il £8 £8
NLIS Additional Enguiries £15 £15
NLIS Additicnal Parcels £15 £15
Elections and  |Hire of ballot boxes £10 £10
Electoral
Registration Certificates of Registration £10 £10.50

£7.50 per polling
district

l.egal
Services

Copies of legal documents

10p + 10p {+VAT) per

page

£15 + 10p per page
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